Nyanza

Tourism Destination
Management Plan

1

2

Published by:
Nyanza District
P.O.Box: 62 Nyanza, Rwanda
Email: info@nyanza.gov.rw
Hotline: 6262
www.nyanza.gov.rw

Photo credits/source:
© GIZ/Yves Sangwa

Editor and Designer:
Jannu Chudal/Asha Ltd., Rwanda

As at:
Nyanza, 2022

3

Nyanza
Tourism Destination
Management Plan

In collaboration with:

Republic of Rwanda
Rwanda Cultural Heritage Academy

4

Foreword

It is my distinct privilege as the Mayor of
Nyanza District to congratulate the team at
the District Offices, Rwanda Cultural Heritage
Academy and GIZ for your efforts and collaboration in producing our first Nyanza Destination
Management Plan. I was privileged to witness
your commitment firsthand and proud to be
part of the discussions that have made us
achieve this.

Mr. Erasme Ntazinda
Mayor of Nyanza District

I have been captivated to see the team engaging
in serious conversation and communication
with all tourism stakeholders and fostering
partnerships between them. Having completed
my first term as the Mayor of Nyanza, I have
realised that good plans, in themselves, need
planning, and this can only be achieved by
bringing people with shared interests together.
This document is a public declaration of intent
to manage Destination Nyanza for five years,
and it articulates the roles of the different stakeholders. It gives us a new sense of urgency
and clarity about the steps we need to take to
create and manage our visitor economy. It also
highlights what has been achieved in the past
years towards our vision of becoming Rwanda’s
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cultural and heritage hub with the backing of
key strategic partners and stakeholders across
the region.
The development of the Cultural Heritage
Tourism in Nyanza District through close
collaboration with the private sector, which this
Destination Management Plan emphasises,
is a priority area in the District Development
Strategy 2018/19 - 2023/24 and is linked to
the National Strategy for Transformation (NST
1) 2017-2024 whose objectives aims to double
tourism revenues by 2024.
This Destination Management Plan aims to
increase the number of visitors and the length
of their stays in Nyanza. This will, in turn,
provide jobs to people trained in the tourism
and hospitality industry, provide income
opportunities to our community and elevate
the quality of local handicrafts to gain appeal
in the international marketplace.
For this plan to succeed, it calls for a coalition of
many stakeholders, organisations and interests
working together towards a common goal and
the district taking a leading role in coordinating

activities under a coherent strategy in pursuit of
this goal. I am looking forward to your continued
collaboration for the successful implementation
of this plan to reap the benefits of the exciting
opportunities on the horizon.

Mr. Erasme Ntazinda
Mayor of Nyanza District
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Commonly referred to as the
‘Igicumbi cy’Umuco’ (Cultural Hub),
Nyanza District is undoubtedly a
cultural tourism destination situated
in the Southern Province of Rwanda.
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1

Executive
Summary

Cultural Tourism is a type of tourism activity in
which the visitor’s essential motivation is to learn,
discover, experience and consume the tangible
and intangible cultural attractions and products
in a tourism destination. These attractions and
products relate to a set of distinctive material,
intellectual, spiritual and emotional features of
a society that encompasses arts and architecture, historical and cultural heritage, culinary
heritage, literature, music, creative industries
and the living cultures with their lifestyles, value
systems, beliefs and traditions. (Tourism and
Culture I UNWTO, 2017). The National Cultural
Heritage Policy (MINISPOC, Rwanda, currently
MYCULTURE) also identifies cultural tourism as
a means of promoting Rwandan Culture while
providing a wide range of socio-economic
opportunities and employment. (National
Cultural Heritage Policy, 2015).
Commonly referred to as the ‘Igicumbi
cy’Umuco’ (Cultural Hub), Nyanza District is
undoubtedly a cultural tourism destination
situated in the Southern Province of Rwanda.
Until the late 19th century, Rwandan kings
continuously moved their royal court and residence throughout the kingdom. However, with

In picture: The Royal Cows ‘Inyambo’ at the Kings’ Palace Museum.

the increasing presence of the colonialists, the
crown’s authority was at risk of being undermined. Therefore, to counteract this risk, King
Yuhi V Musinga made Nyanza the first permanent royal capital of Rwanda in 1899 until the
country became a republic in 1962. Although
much of its heritage merely exists, Nyanza is an
important cultural hub.
The district is blessed with two public museums
and a mausoleum, the Kwigira MuseumRwesero, the Kings’ Palace Museum and the
Mwima Mausoleum; and a private museum
known as the Rwanda African Art Museum.
Along with these remarkable tourism products,
this beautiful destination has identified and
documented five heritage sites that form part of
the National Heritage: Icyuzi cya Nyamagana,
Mu Gakenyeri Kwa Musinga, Ku Bigega,
Amariba ya Mutende, and Mututu. In addition,
there are the recently developed Nyanza Cultural
Trails where visitors can obtain an authentic
traditional experience. It has three hiking trails,
the Royal Trail and the Big-View Trail - certified
as premium hiking trails, and the Gatagara Trail.
The trails offer hikers an incredible experience
that blends hiking with discovering Rwandan
history and culture.
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Nyanza District is the current capital of the
Heritage Corridor Sub-Master Plan and the
centre for cultural enlightenment, positioning
itself as the finest cultural and heritage tourism
destination. Inevitably, the district will be ‘the
destination for cultural tourism’ instead of
a stopover for tourists visiting the Heritage
Corridor or the Nyungwe National Park, as has
been the case for the last decades. However,
it is essential to take into consideration that
a destination evolves and matures through a
holistic destination management approach
based on five key delivery areas:
1. Research and analysis
2. Consultative planning
3. Stakeholders’ involvement and coordination
4. Experience and product development
5. Marketing and promotion

1.1 Problem Statement
Tourism in Nyanza District has been more
of transit-based tourism due to insufficient
tourism products for tourists to experience and
limited facilities, such as cafes, restaurants
and accommodations. Often, they spend a few
hours visiting the museums and then continue
to other destinations or return home.
However, with the Heritage Corridor
Sub-Master Plan placing the district as its
capital, substantive efforts are needed to
develop and diversify new tourism products
and services while enhancing the existing
ones. These efforts will result in the district
retaining visitors for more than a day, thereby
elevating its status as a destination that offers
more than a handful of products.
Nyanza has vast potential to become Rwanda’s
cultural tourism destination, especially with
the recently developed cultural trails, certified
premium hiking trails, heritage sites, interesting

historical stories, and community-based
tourism initiatives. However, despite remarkable
efforts to identify and develop these products,
there is significant work to do concerning a
sustainability approach, marketing strategy,
and coordination of the involved stakeholders.

1.2 Objective, Mission and Visions
The tourism industry is highly competitive.
Therefore, to compete effectively, a destination must offer complete satisfaction to its
visitors from the onset of their arrival to their
departure. Visitors’ satisfaction is affected
by the different services they receive and
experiences they garner, such as the hospitality environment, community interactions,
tourism products, and public services. Hence,
to maximise visitors’ satisfaction and benefit
to the community, it is essential to manage
and coordinate their visits appropriately.
Therefore, an effective Nyanza Tourism
Destination Management Plan will specify a
coordinated approach to improve and increase
steadily:
• The quality of visitors’ experience.
• The quality of the crafted souvenirs tailored
to visitors’ interests.
• The number of visitors, their length of stay,
and their expenditure in Nyanza.
This plan will ensure the sustainable involvement of and benefits to the local communities.
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Specific objectives:

•
•
•
•
•
•

Identify and enhance tourism product development and diversification in Nyanza District.
Market and promote Nyanza District as the cultural heritage hub
as part of the Heritage Corridor Destination Management Area.
Market and promote Nyanza as an inclusive tourism destination
in Rwanda.
Promote sustainable tourism and local community involvement.
Establish a stakeholders’ coordination and collaboration system.
Boost Nyanza District’s economy through tourism.

Vision:

Transform Nyanza District into Rwanda’s cultural and historical
tourism hub, fully functional with international competitiveness.

Mission:

To valorise cultural and heritage resources into tourism products that
benefit both the communities within Nyanza and tourists visiting the
district by promoting domestic and international tourism in Rwanda.

Scope:

The Nyanza Tourism Destination Management Plan will focus on
improving the district’s existing tourism products and services, identifying and developing new products and services, and marketing
them to potential tourists while ensuring a sustainable and inclusive
approach. The plan will encompass the private sector development
and sustainability of the tourism attractions and will strive to benefit
both the tourists and the host communities within Nyanza District
and the Heritage Corridor Destination Management Area. The
management plan is for five years, from 2021 to 2025.

Heritage development encompasses
collaborative efforts from various
stakeholders, such as government
agencies, local communities, the
private sector and business groups.
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2
Key

Stakeholders Involved

Heritage development, conservation and
destination management processes do not
happen in isolation. It encompasses collaborative efforts from various stakeholders, such
as government agencies, local communities,
the private sector and business groups. This
collaboration is a continuous process where
stakeholders from the tourism industry, the
public and private sector, and community
leaders plan and design the future management of the destination by considering both
demand (the visitor or consumer needs) and
supply (the product or experience).
A project can affect or is affected by the environment that it functions in. In the framework of
a working environment, there exist internal and
external stakeholders that have important roles
in the project. Therefore, the purpose of a stakeholder map in the Nyanza Tourism Destination
Management Plan is to guide conversations
and support Nyanza District to understand,
1. who the relevant stakeholders for the projects are, and
2. identify plans for engaging them on an
ongoing basis.

The following are the pivotal stakeholders
currently involved or are to be involved in the
planning and management of the Nyanza
Tourism Destination.

2.1 Nyanza District
Nyanza District is one of the eight districts
that form the Southern Province of Rwanda,
and Nyanza City is the administrative capital
of this province. At present, the district is
also the capital for the Heritage Corridor
Sub-Master Plan and recognised as the centre
for cultural enlightenment. As home to cultural
and heritage tourism products, the district, in
partnership with the Rwanda Cultural Heritage
Academy (RCHA) and the German Development
Cooperation (GIZ) in Rwanda, has been much
involved in identifying and developing new
tourism products, especially the hiking trails
and the conservation of the heritage sites.

In picture: Visitors visiting Christ Roi Church, one of the heritage sites in Nyanza.
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2.2 Rwanda Cultural Heritage Academy (RCHA)

2.4 Private Sector

RCHA is a government institution with the
main objective to preserve and promote the
Rwandan language, culture and historical heritage. The academy does so by coordinating
and promoting culture and creative activities.
With the overall mandate to manage all the
National Museums and heritage sites around
the country, the academy is currently the core
stakeholder in promoting cultural tourism in
Nyanza and other parts of the country, with the
aim of national economic development. The
RCHA will be the primary body determining the
cultural heritage inventory that will connect the
dots along the heritage corridor.

The Rwanda Chamber of Tourism (RCOT) is one
of the 10 professional chambers that currently
exist under the umbrella of the Private Sector
Federation (PSF) with a mandate of enhancing
business opportunities through effective
lobbying and advocacy for the tourism and
hospitality industry in Rwanda. RCOT, in particular the Rwanda Hospitality Association (RHA)
in Nyanza, has been involved in the capacity
building and coordination of its members to
offer quality services to tourists visiting the
district. Apart from the RHA, other private
sector stakeholders need to be involved in the
management plan, marketing and promotion of
this destination. This includes, amongst others,
potential private investors, transport service
providers, retailers in different services used
by tourists, the private museum, Rwanda Tours
and Travel Association, Rwanda Safari Guides
Association and the Rwanda Community
Tourism Association.

2.3 Rwanda Development Board (RDB)
RDB was set up by merging different government institutions responsible for the entire
investor experience under one roof. This
includes key agencies responsible for business
registration, investment promotion, environmental clearances, privatisation, specialist
agencies that support the priority sectors of
ICT, tourism and small and medium enterprises
(SMEs), and human capacity development in
the private sector. RDB, in partnership with the
RCHA, has been significantly involved in the
development of the heritage sites, especially
their signalisation (both directional and informative). As it does for other destinations across the
country, RDB will continue to support, regulate,
advise, and market the overall tourism products
and services in Nyanza as part of the Heritage
Corridor Sub-Master Plan.

2.5 Development partners
Nyanza District collaborates closely with
various development organisations on several
projects and will continue to do so to execute
the Nyanza Destination Management Plan in
the tourism sector. The development partners
will provide technical and financial support to
the district’s tourism development, marketing
and coordination efforts.

In picture: A member of the Isonga Cultural Troupe playing Ikondera at the Kings’ Palace Museum.
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Nyanza will be the first destination
in Rwanda to emphasise inclusive
tourism, and it will brand itself as such.

17

3

Nyanza
Inclusive Destination Approach

Inclusive tourism is described as Transformative
tourism in which marginalized groups are
engaged in ethical production or consumption of tourism and the sharing of its benefits. (Gothenburg, 2017). Nyanza Tourism
Destination will explore how persons with
disability can engage in tourism offerings and
the local tourism labour market. Persons with
special access requirements (including mobility,
vision, hearing and cognitive dimensions of
access) have interests as broad as any other
group of tourists. They may be looking for
outdoor adventures, traditional performances,
or a visit to the museum.
Nyanza, as a destination, will consider not only
disability friendly tourism offers but also job
and business opportunities for persons with
disability in its entire tourism value chain, from
accessible accommodations and museums to
community-based tourism initiatives.
This approach will also be linked to the HVP
Gatagara rehabilitation facility, the largest and
oldest reference centre for the rehabilitation
of persons with disability in Rwanda. Its goal
is to identify, care for, educate and reintegrate

In picture: Visitors visiting the Kings’ Palace Museum.

children with physical, mental and multiple
disabilities, impaired vision, or deaf-mutism.
As a result, Nyanza will be the first destination
in Rwanda to emphasise inclusive tourism, and
it will brand itself as such. This approach will
bring another segment of tourists not only to
Nyanza but also to Rwanda in general. Nyanza
will be the role model for other destinations
in the country that wish to focus on inclusive
tourism in the future.

The district is trying to change the
current perception of Nyanza as
being only a stopover and market
it as a tourism destination.
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4

Tourism Services
Product Development & Diversification

Nyanza District has the potential to become
a splendid tourism destination like Musanze
and Destination Kivu Belt in the Northern and
Western Provinces of Rwanda. Below are the
existing and identified potential tourism products that can be offered to tourists visiting the
destination, provided they are packaged and
marketed well.

4.1 Nyanza Cultural Trails
The Nyanza Cultural Trails are hiking trails developed in 2019 through a joint initiative between
RCHA and the Nyanza District. This initiative
was supported by the Rwandan-German
Eco-Emploi Project implemented by GIZ, the
Senior Expert Services (SES) and the Deutsche
Wanderinstitut (German Hiking Institute) and
aims to diversify tourism in Rwanda and
increase the touristic value of Nyanza District
as Rwanda’s cultural and heritage destination.
4.1.1 The Royal Trail
Recently certified as a premium hiking trail
with international standards by the Deutsche

In picture: Visitors enjoying the ride on the local bicycle-taxi in Nyanza.

Wanderinstitut, the Royal Trail is the main
trail among the Nyanza Cultural Trails.
The trail is a 10 km cultural route at the
European premium level with a maximum
variety and connects important historical
landmarks and natural landscapes. The trail
comprises the Kwigira Museum-Rwesero,
Kings’ Palace Museum, Mwima Mausoleum,
Icyuzi cya Nyamagana, Christ-Roi Church,
and Mu Gakenyeri kwa Musinga. The Royal
Trail is a unique, outstanding trail in Africa,
offering hikers a combination of history,
culture and Rwandanrural life.
4.1.2 The Big-view Trail
Together with the Royal Trail, the Big View
Trail is also certified by the Deutsche
Wanderinstitut as a premium hiking trail with
international standards. This 8 km long trail is
an adventurous extension route from Nyanza
town to Remera Hill. The route runs parallel
to the Royal Trail for the first few kilometres
until it branches off at Lake Nyamagana.
At Remera hill, hikers can enjoy a
360-degree panoramic view over more than
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50 km that offers impressive scenery of the
surrounding countryside. Notable spots
include Christ-Roi Church, Mu Gakenyeri
kwa Musinga, Icyuzi cya Nyamagana,
Girimpuhwe Center (visitor centre & home
lodging), Remera hill (natural landscape).
Along this trail and the Royal Trail lies the
Dufatanye organisation, a community-based
tourism initiative, which can interest hikers.
Located at Icyuzi cya Nyamagana, the
organisation has a demonstration farm and
provides training to the local community in
nutritional agriculture and sustainable use of
resources through recycling.
4.1.3 The Gatagara Trail
This 15 km long trail passes through a
long and wide valley and is devoid of a
community settlement. However, the valley
is characterised by small-scale agriculture,
horticulture and livestock farming. The trail
passes through agricultural land, offering a
mix of wide dirt roads and narrow paths with
several beautiful views. The trail is a tranquil
and peaceful path and can also be used as
a biking trail.
Halfway through the trail lies the HVP Gatagara
facility, the largest and oldest facility for
persons with disabilities in Rwanda. In addition to health care, the facility also includes
a school, a church, workshop spaces, living
quarters, livestock and agricultural farming,
a pottery shop, and a restaurant open seven
days a week. This facility offers an ideal
resting place for visitors.
In picture Top: Visitors enjoying the scenery at Remera hill.
In picture Below: Visitors hiking the Royal and Big View Trails.
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4.2 Museums and Mausoleum
Nyanza is blessed with two public museums,
a mausoleum and a privately-owned museum:
4.2.1 Kwigira Museum (Rwesero)
Like many other hills in Nyanza District,
Rwesero hill has an interesting history
related to the Rwandan monarchy. On top of
the hill is the modern palace (now Kwigira
Museum) of King Mutara III Rudahigwa.
The construction began in 1957 and was
completed in 1959. Unfortunately, the king
did not live to occupy the palace as he
passed away two months prior. The Rwesero
hill dominates the surrounding hills, and
from the balcony of the former palace, one
can have a splendid panoramic view. The
architectural, historical, and unique value of
the former palace shed light on the memory
and paths of time. It has also served many
functions, such as Rwanda’s High Court,

In picture: Kwigira Museum.

Court of Judicature, Commercial Court, and
the National Prosecution Court.
A new exhibition on home-grown solutions:
A new exhibition themed ‘on home-grown
solutions’ has started at the Kwigira Museum.
Broadly seen, Rwanda’s developmental
success stories are solutions acquired from
its traditional past. The exhibition brings
to light thematically these success stories,
specifically the country’s conservation, resilience and self-reliant image with vivid examples on Umuganura, Umuganda, Gacaca,
Ndi Umunyarwanda, amongst others, to the
Rwandans living in and outside the country,
and the international community at large.
4.2.2 The Kings’ Palace Museum
The Kings’ Palace Museum became operational in 2002 and was officially launched
by the Government of Rwanda in 2008.
The museum offers a detailed look into the
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Rwandan monarchical period from the 15th
century to 1961. It comprises three main
parts: the replica of a traditional royal palace
representing parts of the original royal palace
of King Yuhi V Musinga; the modern palace
of King Mutara III Rudahigwa built in 1932;
and the long-horned royal cows known as
Inyambo that were re-introduced in 2011.
The exquisite and genteel Inyambo cows
played a significant role during royal ceremonies and were regarded as the kingdom’s
pride. Visitors are continually fascinated by
their grand parade, accompanied by the
traditional flute playing and recital of the
cattle poems – amazina y’inka.
4.2.3 Mwima Mausoleum
Across the valley, and 1 km from the Kings’
Palace Museum, is the grand Mwima

In picture: An aerial view of the Kings’ Palace Museum.

Mausoleum. It is the last resting place of
two Rwandan Kings and one Queen: King
Mutara III Rudahigwa, who passed away
in Bujumbura on 25th July 1959, laid to rest
on 28th July 1959; Queen Rosalie Gicanda,
killed on 20th April 1994 during the Genocide
against the Tutsi, laid to rest on 20th April
1995; and King Kigeli V Ndahindurwa who
passed away on 16th October 2016 in the
USA and was laid to rest here on 15th January
2017. King Mutara III Rudahigwa chose this
site to be the mausoleum for his father, King
Yuhi V Musinga, and himself.
The restoration of the mausoleum started in
2016 and was completed in 2018. It is now
managed by RCHA.
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4.2.4 Rwanda African Art Museum
This beautiful and privately-owned museum
has a rich display of inter-African artworks
that exhibit women’s roles in traditional
rituals and spiritual beliefs in Africa. Most
of the artworks are from the traditional
‘Mask Houses’ from all over Africa, and they
symbolise the idea of a sacred mask guardianship. The museum is a learning tool for
the community to connect with their culture
and identity.
A unique feature is that this museum offers
an environment akin to a family home where
visitors are invited to take their time and
enjoy the experience as if they were invited
to a friend’s home. Visitors can enjoy a
drink while seated comfortably and have
interesting exchanges with other visitors.
Moreover, the QR code technology allows

visitors to have in-depth documentation on
the collections without a guide. Additionally,
the museum also houses professional artists
as residents from a month up to four months.

4.3 Heritage Sites
RCHA, in close collaboration with various
stakeholders, has identified several important
heritage sites in Nyanza District within the
framework of heritage sites development and
promotion of cultural tourism in Rwanda. This
was also possible due to its current status
as the cultural hub of the Heritage Corridor
Sub-Master plan. Consequently, these sites will
be developed into cultural tourism products to
complement the existing tourism products in
Nyanza. These include:

In picture: Mwima Mausoleum, the last resting place of two Rwandan Kings and one Queen.
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4.3.1 Icyuzi Cya Nyamagana
(Nyamagana lake)
Located 1.7 km from Nyanza town centre,
Icyuzi cya Nyamagana (Nyamagana Lake)
was built during King Mutara III Rudahigwa’s
reign, after the great Inzara ya Ruzagayura
(Ruzagayura Famine) that began in October
1943 and lasted until December 1944. It was
constructed with the support of Dubois, a
Belgian agronomist.
The purpose of the construction was to start
fish farming to supplement food intake and
reduce malnutrition amongst Rwandans
while also acting as one preventive measure
against other famine epidemics. At present,
the site is being managed by Nyanza District.
4.3.2 Mu Gakenyeri kwa Musinga
Situated 0.7 km from Nyanza town centre,
this site built in 1899 is the former royal
palace of King Yuhi V Musinga and Queen
mother Nyirayuhi Kanjogera. During their
reign, Nyanza became the permanent royal
capital of the Kingdom of Rwanda until the
country became a republic in 1962.
Before Gakenyeri became his permanent
royal palace, King Yuhi V Musinga had
other Royal Palaces like Runda and Gihara
in Nduga, Kamonyi in Rukoma, GitwikoNyamabuye in Nduga, Mukingo in Busanza
North, Bweramvura in Kabagari, and Mwima
near Mushirarungu.
4.3.3 Amariba ya Mutende
Built by King Mutara III Rudahigwa during
his reign, this site was designed to promote
cattle farming in Rwanda. The constructed
wells contained salty water drank by cows
from different parts of the country. Although
salted, the water tasted sweet, and when the
cows consumed the water, they produced
delicious milk.

Amariba ya Mutende continued to be used
even after King Mutara III Rudahigwa’s
demise until they were entirely covered by
soil erosion in 1981. The site is located 3.6
km from the Kigali-Huye highway. RCHA
plans to carry out scientific research through
excavation to uncover the constructed wells.
4.3.4 Mututu
This site, located 24 km from the Kigali-Huye
main road at the Gasoro trading centre, was
a modern cattle farm started by King Mutara
III Rudahigwa from 1948 to 1949. The king
wanted to lead by example on modern cattle
farming and encourage Rwandans to follow
this method and do away with traditional
cattle farming. It comprised a herd of special
breeds of about 60 cows called ‘Ingeri’ with
one bull called ‘Ruhugafu’. They were kept in
a permanent kraal built with stones and iron
sheets, and pieces of metal were placed at
the entrance of the kraal. Currently, the site
is being managed and used by RAB.
4.3.5 Ku Bigega
These are food reservoirs built in 1946 during
the reign of King Mutara III Rudahigwa. The
great Inzara ya Ruzagayura (Ruzagayura
Famine) that lasted for over a year (19431944) was the catalyst for this construction
here and in other parts of the country. The
purpose of the Ku Bigega was to mitigate
risks in future disasters that could hit the
country. At the time, the local people gathered cereal crops, especially beans and
sorghum, which were collected by the chiefs
and handed over to those who handled the
stores. After the demise of King Rudahigwa
in 1959, the stores were used as a marketplace for food crops and other merchandise,
such as cooking oil, sugar.
In 1994, the stores were robbed, after which
the private sector managed them until
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1998. The stores were then handed over
to the Ministry of Agriculture and Animal
Husbandry (MINAGRI). Since 2000, these
stores have been run and managed by the
Rwanda Agricultural Board (RAB). The site is
located on the Kigali-Huye RN1 highway on
the main road.
At present, there are only signposts that
mark these sites. Additional heritage sites in
Nyanza will continue to be identified, listed
and developed.
4.3.6 Christ Roi
King Mutara III Rudahigwa, the first Rwandan
King to convert to Christianity, built this
highly significant and beautiful landmark in
Rwanda’s religious history. He was baptised
at the Church, which marked the conversion
of Rwanda into a predominantly Christian
state. In 1946, King Mutara III Rudahigwa

In picture: An aerial view of the Christ Roi Church.

read a speech consecrating Rwanda to
Christ, an event that continues to be celebrated annually. It was here that Bishop Aloys
Bigirumwami, the first Bishop to be ordained
in Central Africa, was ordained and later
became the Church’s first Bishop. Influential
Catholic missionaries always occupied the
Parish, as they needed to interact with the
King. The Church also has a small memorial
for seven priests killed on-site during the
1994 Genocide against the Tutsi.
4.3.7 Nyanza Milk Industries
This landmark located in Busasamana along
the Royal Trail was established in 1937
by King Mutara III Rudahigwa to help the
locals earn a living from their surplus milk.
Currently, the processing plant benefits
4,000 communities involved in cattle farming
in the Southern Province.
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The building has maintained its main original
structure and some equipment that dates
back to its inception. The diary currently
supports communities through its milk
collection facilities. However, additional
revenues can be generated from tourism
by combining the dairy visit with farm tours
by cooperative members, thereby offering a
farm-to-table milk processing experience for
tourists visiting the district.
4.3.8 Old King’s Court
King Mutara III Rudahigwa’s former royal
court building in Nyanza town centre
is located opposite Heritage Hotel and
adjacent to Banque Populaire du Rwanda.
The building served as the first modern
constructed royal court during the reign of
both King Mutara III Rudahigwa and King
Kigeli V Ndahindurwa and is a treasure trove
of interesting stories that took place in the
royal city. The building was later repurposed
and used by different government parastatals
but is currently being restored and renovated
to serve as a Tourist Information Centre and
offer tourism experiences as a heritage site
in its own right.
4.3.9 King Kigeli V Ndahindurwa House
Located in Busasamana Centre in Gahondo
Cell near Bigega is this heritage site with
a small house that was inhabited by the
last Rwandan monarch, King Kigeli V
Ndahindurwa. There are plans to build a taxi
park-in and rehabilitate the old house into
a tourism site of historical significance for
different cultural activities.

4.4 Additional Products to be Developed
4.4.1 Biking Trails
As part of identifying and developing
diverse tourism products in Nyanza, RCHA

is collaborating with other stakeholders
to develop biking trails. For instance, the
Gatagara Trail is identified for assessment
to check its feasibility and practicability
to become the first biking trail in Nyanza.
Visitors to Nyanza would have the option to
rent a bicycle from one of the local tourism
actors and go on bike tours along the trails.
The proposed bicycle tour is a manageable
day trip that would appeal to both long and
short-term visitors. Because the trails offer
different experiences (history, dramatic landscapes), bike tours can offer diverse options
to visitors depending on their interests.
4.4.2 Inyambo Parade Festival
The Inyambo cows are an important cultural
symbol of the country. And Nyanza is
singularly placed because they have herds
of beautiful Inyambos at the Kings’ Palace
Museum, highlighting Nyanza’s unique
culture and history. Currently, these royal
cows are part of the main attraction at the
Kings’ Palace and are paraded once a year
during the Muganura Event at the Kings’
Palace for just an hour. The district plans
to turn it into an event in its own right. This
festival will create an outstanding cultural
event for visitors to attend, thereby driving
their interest in Nyanza. RCHA has expressed
support for this parade, which could occur
as frequently as twice a year. This festival will
be combined with other traditional activities
related to cattle keeping in Rwanda, such as
milking and butter churning, and is expected
to culminate in the evening with cultural
entertainment by the resident cultural
troupe. This cultural event would also raise
the profile of the Kings’ Palace Museum as a
home to the Inyambo.

27

4.4.3 Community-based Tourism
Initiatives
Nyanza District has the potential and
authentic capacity to host unique community-based tourism initiatives based on its
rich culture and tradition. These initiatives
will allow visitors to experience the Nyanza
local life by participating in the community’s
daily activities like milking cows, agricultural
practices, traditional home cooking, traditional beer and winemaking, handcrafting,
blacksmith, traditional drum making and
many other cultural performances like traditional archery and high jump activities.
Moreover, there is currently a pilot project
for a well-developed agriculture sector
implemented by the district and its partners.
One of the potential future places for agrotourism is the Rwabicuma swamp.
Below are some of the initiatives that have
been recently identified as part of community-based tourism. However, to get them
market-ready, members need support to
build their capacity to receive visitors and
narrate stories that convey the initiative’s
impacts on their lives. The district needs
to promote these initiatives and create
awareness of their existence through
marketing activities, especially within the
tourism industry. FAM trips organised by
the district for different tourism industry
stakeholders, industry leaders and relevant
NGO’s will also be paramount in increasing
their visibility, linking them to tour operators
and other essential partners. So far, one
successful FAM trip has been organised
to these communities, which has raised
awareness of these new CBT initiatives to
the tour operators.

In picture Top: A visitor and a local guide biking near Icyuzi
cya Nyamagana (Nyamagana Lake).
In picture Below: The Royal Cow ‘Inyambo’ at the Kings’
Palace Museum.
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Dufatanye Cooperative
(Part of the Dufatanye Organization)
Dufatanye Organization began as an association
in 2003 and later became a Non-Governmental
Organization in Rwanda. Founded by seven
Rwandans, the organisation’s vision is to help
people affected by malnutrition, HIV/AIDS,
Genocide and poverty in the community. This
is being done through the Village of Hope
Program, where kitchen gardens have been
constructed, capacity building training carried
out, and laying hens and fruit trees provided to
every household within the village while teaching
them good agricultural practices. (Dufatanye
Organisation, 2021).
This community offers a unique excursion that introduces visitors to the development challenges in
Nyanza and the successful interventions of the Dufatanye Organization. The cooperative members
present their experiences by taking visitors through their farms to introduce them to the agricultural
practices that have improved their lives and nutrition.

Women Environment Action at Dufatanye (WEAD)
WEAD is a self-help project that strives to bring
together underprivileged women from the Village
of Hope and train them to produce eco-craft
products for income generation and environmental protection. They up-cycle local dry
waste (such as cartons, papers, plastic bottles)
into saleable eco-friendly items that are
handmade and chemical-free. The members
have been empowered to share their skills and
experiences with guests through crafts and
stories. Here, visitors can learn and experience
the step-by-step innovative up-cycling processes
that turn waste into beautiful souvenirs.
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Pottery of Gatagara Cooperative
Rwanda’s first modern pottery establishment offers
visitors a unique opportunity to learn about and
interact with this once marginalised but now
forward-looking indigenous community. The
hosts introduce their historical and cultural
backgrounds and prepare the guests for interaction with the community. The demonstration
features the mixing of clay and water, the
products’ actual forming, and pottery burning
in traditional kilns.
The empowerment of Gatagara Members as a
local community-based tourism initiative goes far
beyond the opportunities to share their culture with
visitors and gain significant financial benefits; they serve as
an exemplary example of a marginalised community that is now fully integrated into all areas of
social life and structures.

Isonga Cultural Troupe
Isonga cultural troupe is one of Rwanda’s oldest
and best traditional performers comprising
elders who previously performed for the
National ballet. The troupe offers an array of
performances and royal rituals at the Kings’
Palace Museum, such as dance, sports and
cultural games as well as drumming and
dance lessons. Their performances can be
an added value product for hotels and restaurants to reinforce the district’s cultural theme,
especially as entertainment for visitors during
the evenings in an outdoor bonfire setting.
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Cooperative Urumuri
Located in Mukingo, close to Nyanza town,
the members of the Urumuri Cooperative are
harnessing their famous traditional skills of
pottery and performing arts to make a living.
Dancing, singing and making pottery are part
of their traditional lives, and it still rates high
in the Urumuri community. The cooperative’s
members are keen and excited to portray
the artistic skills that make them famous in
the area. The cooperative is currently ready
to welcome visitors, and as part of the visit,
some of the cooperative members demonstrate
their pottery skills while others continue to provide
musical and artistic accompaniment.

HVP Gatagara
HVP is an institution working to support persons with disabilities in Rwanda. Father Fraipont
Ndagijimana founded the organisation in 1962 in Gatagara, also called ‘the hill of hope’. It was
Rwanda’s first and only centre of medical care, education, and reintegration of persons with disabilities. Currently, the centre has branches all over the country catering to specific disabilities.
The centre is interested in becoming part of the tourism attractions and will assist in making Nyanza
the first disability-friendly destination in Rwanda. The centre can offer insightful and thought-provoking experiences by introducing visitors to its moving and successful stories that centre on the
works of Father Fraipont. Tours to the centre can also be combined with a visit to the neighbouring
pottery cooperative that offers a more insightful experience of the works of this remarkable priest.
Other experiences, such as the concept of a dark dining restaurant operated by visually impaired
persons or voluntary language and art classes, can also make tourists’ experiences more exciting
and meaningful.
The centre has accommodations used by visiting priests and doctors in the past that can be restored
and offered to visitors for more extended stays. Also, the large fields close to the forested area and
ponds can be ideal for campers visiting the centre or other attractions in the district.
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4.4.4 Homestays
This tourism product will require identifying
community members interested in hosting
visitors for a certain period and offering them
an authentic holiday experience. Homestays
involve the active participation of community
members who will work with the local tour
companies to create itineraries that will
entice visitors to remain and experience the
vibrant life in Nyanza. This project can stimulate the local economy enormously. This
form of hospitality and lodging encourages
longer stays in Nyanza, benefits the hosts
and the locals.
4.4.5 QR Code project
How can a destination engage visitors better
and make their tours an amazing experience? The use of QR codes (2D barcodes
that link users to informational web pages) is
a way of enhancing their experience on-site.
While the sites themselves are rich in history,
the conditions of the sites do not necessarily
show this rich history in an immersive way.
Therefore, bringing in the additional information through videos and infographics
would complement visitors’ experience and
understanding of the various sites along
the Nyanza Cultural Trails. QR codes can
be used to translate information panels,
link to the social media sites of RCHA and
Nyanza District, and link to relevant online
information about the sites. For example,
at Gakenyeri (the former Kings’ Palace), a
QR code could link to videos of traditional
dancers; at other sites, QR codes could link
to videos of storytellers informing visitors
about local history.
Similarly, along the Nyanza Cultural Trails, QR
code panels could show visitors where they
are on the map as a way of tracking their progress. Subsequently, in the future, augmented
reality for the sites could be developed to

show, for example, how the palace would
have looked like or the landscape before
colonialism. This project will enhance the
information presented at the sites.
4.4.6 Cultural Learning Centre
Nyanza District intends to establish a cultural
learning centre as a hub of enlightenment
to promote Rwandan culture among youth,
adults, and interested visitors. The centre
will promote the Kinyarwanda language,
encourage learning and display Rwandan
cultural activities such as traditional healing,
cattle keeping, traditional sports, cultural
dance and music, amongst others.
4.4.7 Gastronomy
The gastronomy package will provide food
and beverage amenities and a hands-on
cooking experience to learn traditional
Rwandan cuisine. Expanding menu options
will encourage restaurants and other food
and beverage service providers to include
traditional Rwandan cuisine and food preparation experiences. It will also encourage
these establishments to provide hikers and
other visitors visiting the destination with
lunch packages and takeaway meals.
4.4.8 Traditional Sports Facility
The 10,000-seater stadium will be
constructed on an 18-hectare plot of land
in Mushirarungu, a hill in Rwabicuma Sector
that lies a few meters from Nyanza town. The
stadium will include a special court for traditional sports. Traditional sport in Rwanda was
a form of celebration, a friendly competition
between community members during feasts
and holidays or a way to honour visiting
dignitaries. Friends and family, especially
young men, would participate in events,
such as wrestling, high jump, and archery.
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4.4.9 Camping
Rwandan tour operators have already
tested this product in Nyanza. The district
has plenty of space and beautiful scenery
where camping can be done, from museum
surroundings and some stopovers along the
trail. Different camping sites will be identified
and developed through the engagement of
experienced private camping tourism actors.

4.5 Tourism Services and Products with
Investment Opportunities
4.5.1 Nyanza Cultural Village
The district plans to rehabilitate Lake
Nyamagana and its surrounding. Interested
investors are invited to construct the Nyanza
Cultural Village, which will attract tourists
seeking an authentic Rwandan experience.
The cultural village will offer ecological
accommodations in traditional clay bungalows with grass-thatched roofs, water sports,
night-club, restaurant, and bar facilities. The
Cultural Village would host diverse cultural
and traditional events like weddings and
traditional performances regularly.
4.5.2 Remera Hill Picnic Area
The peak of Remera Hill at the Big View Trail
has tremendous potential to be transformed
into a picnic area with facilities that offer
refreshments and food for hikers, tourists,
and locals from Nyanza. This peak gives
visitors a 360-degree astonishing view with
an incredible landscape and will be an ideal
place for relaxation after summiting the hill.
There is a need for interested investors to
develop such a facility with a community-based tourism concept.
4.5.3. Cafes and Restaurants
While it is essential that the existing local
hotels, cafes, and restaurants need to be

In picture Top: Camping in Nyanza .
In picture Below: Traditional games with Isonga Cultural
Troupe at the Kings’ Palace Museum.
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improved to meet the standards of targeted
tourists, Nyanza also requires more quality
facilities that provide similar services to tourists, such as lunch spots that serve a variety
of foods and tourist-friendly lodgings.

4.6 Infrastructure Development and Maintenance
4.6.1. Maintenance of the Trails and
Heritage Sites
Developing trails and heritage sites require
short and long-term efforts to maintain them.
Stakeholders in Nyanza need to establish a
team of local tour guides who will carry out
monthly walkthroughs of the trails and visit
the heritage sites to ensure they are well
maintained. Trail markers, sanitation facilities, any natural degradation of the trails and
sites need to be noted and brought to the
attention of the maintenance team in Nyanza
District. Furthermore, visitors need to access
sanitation facilities, and there is a need to
develop and maintain them along the trails
and heritage sites.

houses along the trails create a pleasant and
welcoming destination for tourists.
Moreover, the beautification of the trails
offers an opportunity to bring artists and
local communities together and engage
in dialogues, boost creativity, and share
stories. These interactions can promote the
intrinsic values of art, encourage community
participation, and help them understand the
benefits of tourism. Additionally, apart from
making a space vibrant, art can impart social
messages, which is consumed by tourists
and residents.
Rwandan art and ornaments are to be
promoted to stimulate Rwandan culture and
artisans. Traditional Rwandan decorative
patterns, the most classic being the striking
Imigongo style, in combination with modern
Rwandan art, could be used for decorating
the walls of houses, hotels and other areas
in the town and villages. This initiative will
ensure that Nyanza is known for its rich
history and art scene.

4.6.2. Expansion of the Kings’ Palace
Museum
RCHA has proposed a plan to expand the
Kings’ Palace Museum by adding several
traditional huts. This expansion plan will
allow more visitors to experience the life of
the ancient Rwandans and their Kings while
also contributing to preserving Rwandan
history and culture.

There is a need to encourage this artistic
flourishing through various means for the
locals. To ensure this project will not be a
burden on the local residents, we need to:

4.6.3 Trail Beautification
This activity will ensure that Nyanza District
is represented as clean, welcoming, beautiful
and creative through art. Art is an integral
part of Rwanda and can be the medium to
develop Nyanza’s credentials as a cultural
centre and promote Rwandan art and culture.
Creative art and wall paintings on different

•

•

Establish a Nyanza District Beautification
Fund and offer grants to local residents.
They could use this fund to purchase
paint, brushes, and other materials
necessary for the beautification process.
Organise contests for Nyanza residents,
where they submit their beautification
efforts to a local board and receive
awards and small amounts of money. This
contest will encourage locals to see the
beautification process as a benefit to their
homes and lives, build more pride and
community engagement with the cultural
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•

•

products offered by Nyanza District. This
activity will also open promotional strategies and encourage visitors to come and
experience life in Nyanza.
Stimulate local artists and the art economy
and ensure that culture and art remain at
the forefront of Nyanza’s image.
Increase demand for artistic products
such as baskets or Imigongo art for
visitors to take away with them. The
Tourist Information Centre, museum
stores and other facilities can sell these
innovative products.

4.6.4 Nyanza Tourist Information Centre
A significant gap in Nyanza’s tourism industry
is the visibility of both the old and recently
established tourism products. Currently,
Nyanza has been receiving many visitors, but
most visitors only stop by the Kings’ Palace
Museum and are unaware of other cultural
attractions on offer. The district is trying to
change the current perception of Nyanza
as being only a stopover and market it as
a tourism destination. A Tourism Information
Centre is needed to fill this information gap
and other existing gaps within the district’s
tourism industry.
The Tourist Information Centre has been
identified as one of the key solutions to
increase the visibility of the tourism products and encourage visitors to stay longer in
Nyanza. The district has also identified the
old Kings’ Court building located in Nyanza
town Centre, opposite Heritage Hotel and
adjacent to Banque Populaire du Rwanda,
as the best place to establish the centre.
The district also plans to set up a coffee
shop in the centre’s compound and aims to
erect digital advertisement panels to further
assist in marketing tourism products which
will be run and managed by the Tourist
Information Centre.

This plan is also in line with the district’s
master plan that sets aside the structure
to be used as a Tourist Information Centre.
The development of a cultural information
centre in the Nyanza District is also identified in the District Development Strategy:
2018/19-2023/24 and is linked to the NST
1 (2017-2024) objectives, especially priority
Area 4, to promote industrialisation and
attain a structural shift in the export base to
high-value goods and services with the aim
of growing exports by 17% annually.
The importance and purpose of the Tourist
Information Centre are to provide information and market the following main tourist
attractions and activities of Nyanza District:
1. Important historical sites associated with
the ancient kingdom.
2. Cultural biking and trekking trails.
3. Community-based tourism initiatives.
4. The popular cultural events hosted in
Nyanza.

4.7 Accessibility to the Sites
In practical terms, accessibility is twofold: the
road network to the site and valorisation activities. Although many sites were signalised with
both directional and informative signage with
the support of RDB, there is still work to do.
The road network to most sites is good except
those leading to Amariba ya Mutende and
Mututu. The roads connecting to these sites are
rough-surfaced; though suitable for hiking and
high raised vehicles, they need to be worked
on to accommodate all road users. Another
pressing issue is that some sites are located
within private properties, making accessing
these sites difficult and uncomfortable for visitors and the hosts.
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Nyanza Tourist Information Centre
General objectives
1. Contribute to the visibility of the tourism
products in Nyanza.
2. Increase the number of visitors to
different tourism sites.
3. Increase employment, especially for
guides within the district’s tourism
industry.
4. Assist in capacity building and raising
the service level of the tourism
experiences.
5. Assist local communities in selling
tourism products.
6. A well-functioning visitors centre will
assist in preserving and promoting the
cultural heritage.

Specific objectives
1. Enhance the quality of recreation and
tourism opportunities for all visitors,
including visitors with disabilities.
2. Provide information and market both
the popular and lesser-known tourism
products and cultural events.
3. Restore and preserve the old Kings’
Court.
4. Fill in the existing service gaps present
within the destination.
5. Contribute to more extended stays of
people visiting Nyanza.

Beneficiaries
Direct: The museums, community projects and local cooperatives with particular focus on women,
youths and persons with disabilities, hotels and accommodation providers, local traditional performers
and artists, transport service providers, food and beverage providers and people employed to provide
different services in the hospitality establishments.
Indirect: Local farmers that supply local produce to the hotels and restaurants, market vendors,
local artists, students who will locally receive a better level of hospitality training, local artisans and
skilled labourers.
Timeline
The project is expected to be implemented in two phases:
Phase one will consist mainly of activities that will help convert the old Kings’ Court into a Tourist
Information Centre, such as the renovation of the building and construction of essential facilities, parking
areas and toilets. Necessary furniture, equipment and commodities will also be purchased, and marketing
materials developed.
Phase two of the project will comprise building a coffee shop, developing a website, purchasing bicycles, erecting digital advertisement boards in the city, and installing other state-of-the-art systems and
equipment found in modern tourist information centres, amongst others. This phase will be implemented
once the funds are available. The management model of the Information Centre will be further developed
with Nyanza district and its partners.
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There is a need to develop a segmented trail
to meet the varied needs of visitors, especially
those with physical disabilities or those with
a tight schedule, and expand the audience of
the trails. Points need to be identified, where,
if a visitor feels unable to hike the whole trail,
they can break away from the trail and get back
to the starting point. This project will identify
possible break spots and divide the trails into
manageable sections. These places will then
be highlighted with signals marked along the
trails on the brochures and maps available at
the Tourist Information Centre. This ensures
that visitors such as the elderly, persons with
disabilities and visitors on a tight schedule
can still hike in Nyanza. This initiative will also
expand the visitor audience for the trails.
All tourism information boards will be displayed
in at least three languages, with Kinyarwanda
first, followed by English and French translations.

In picture: Visitors enjoying the scenery at Remera Hill on the Big View Trail.
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Communities living close to these
heritage sites are of immense
value in owning and spearheading
the management, development
and conservation through active
community involvement and
awareness creation.
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5

Environment
Protection and Community Development

5.1 Environment Protection System
The Nyanza Cultural Trails are hiking trails developed in 2019 through a joint initiative between
RCHA and the Nyanza District. This initiative
was supported by the Rwandan-German
Eco-Emploi Project implemented by GIZ, the
Senior Expert Services (SES) and the Deutsche
Wanderinstitut (German Hiking Institute) and
aims to diversify tourism in Rwanda and
increase the touristic value of Nyanza District
as Rwanda’s cultural and heritage destination.

5.2 Local Community Involvement and
Empowerment
UNESCO reinforces local communities to be
immersed within the heritage management of
natural and cultural heritage resources as per
the Convention Concerning the Protection
of the World Cultural and Natural Heritage
(1972: Article 5), which asks state parties to
adopt a general policy that aims to give the
cultural and natural heritage a function in the
life of the community, and to integrate the
protection of that heritage into comprehensive

In picture: An aerial view of the rolling hills in Nyanza (Gatagara Trail).

planning programmes (Wynn-Jones 2015, 114).
One underlying problem with most efforts to
preserve and present heritage is the incomplete understanding of a heritage’s cultural
significance and value to local communities.
Community empowerment entails involving
communities in preserving heritage sites within
their locality. In managing heritage sites the
world over, recognising the role and impact
of host communities goes beyond looking at
or focusing just on the site, artefact, or monument. The metaphysical or intangible aspects
are of significant importance, particularly if we
are to understand the real cultural significance
of these places. Access to the cultural property
by local and indigenous communities is vital in
restoring damaged self-confidence and trust for
development projects to succeed. This can only
be achieved once people reacquire a sense of
ownership of their heritage, begin to be proud
of their past and build pride witnessed through
the continued survival of heritage resources.
Hence, communities living close to these heritage sites are of immense value in owning and
spearheading the management, development
and conservation through active community
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involvement and awareness creation. The
common denominator is the benefits to
communities that protect heritage places.
5.2.1 Storytelling
Storytelling is defined as the art of using
language, vocalization, and/or physical
movement and gesture to reveal the
elements of a story to a specific, live audience (NSTAUSA, 1990). Storytelling is a
powerful tool that engages the emotions
and imaginations of the listener. Cultural
Tourism depends on storytelling more
than most types of tourism, as often the
product is intangible and cannot be seen.
As the former royal capital of Rwanda,
Nyanza District is rich in history and culture.
However, this history has not been well
documented to engage and enrich visitors’
experience. Storytelling presents a critical
knowledge gap among Rwandan guides
in general, and cultural and historical
tourism must offer worthwhile engaging
experiences. This should be a priority not
only because storytelling is a vital part of
tourism but, for Destination Nyanza, stories
are their main product.

5.2.2 Capacity building
An excellent tourism and hospitality service
sector must be at the core of the Nyanza
Tourism Destination. There is a demand
for different kinds of training in the tourism
and hospitality sector in Nyanza to improve
standards, especially in food and beverage
services, culinary arts, housekeeping, and
hospitality management. Additionally, there
is a need to train local professional guides,
especially hiking, biking, and community-based tourism guides. Nyanza District
will collaborate with RCHA and established
partners to identify the capacity building
needs and provide the necessary training.

Local guides should be trained in storytelling, the fundamentals of what makes
a good story and how to tell and interpret
them to their visitors. By understanding the
fundamentals, the guides should be able
to identify which stories to tell and how to
relay facts through stories, as stories are
more engaging and easier to remember.
The guides should also be taught about
identifying different sources for collecting
stories and have a forum to share their new
stories with fellow local guides.

In picture: A visitor with a member of the community along Nyanza Cultural trails.
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Nyanza District has formed a
four-year partnership with Rayon
Sports Football Club in 2022. This
partnership offers an excellent
opportunity to increase Nyanza’s
visibility as a tourism destination.
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6

Nyanza
Destination Marketing

The public museums in Nyanza have been vital
in staging the cultural image of the district and
promoting domestic tourism. More efforts are
required in marketing (promotion) and branding
(positioning) of these products, especially
the newly opened private museum facility,
the cultural trails, community-based tourism
initiatives and other heritage sites in Nyanza.
A comprehensive marketing strategy will be
developed to achieve this smoothly based on
market research. Below are a few suggestions
to consider for marketing.

6.1 Internal Marketing
Local tourism actors and their staff are internal
clients within the destination. Therefore, they
comprise a market on which efforts must
be concentrated. Destination Nyanza will
prioritise local tourism actors and their staff’s
satisfaction so that they continue to serve
customers better. Existing tourist attractions
in Nyanza will be promoted internally among
local service providers who interact with tourists to upsell them.

6.2 Branding the Destination
Branding a destination is the pivotal foundation to promote the destination to prospective
visitors. A comprehensive branding strategy
must be developed, including the narratives
and the brand essence. A holistic approach
is required to identify, develop and nurture
a unique identity with the destination’s most
appealing and competitive assets that stand
out above its competitors.
Therefore, the first step is to create a memorable
brand name for the Nyanza cultural products
that is marketable and compelling for the experiences on offer, which will help develop a narrative
for the trails and the cultural heritage projects.
All future marketing content for the destination
should align with the destination’s brand.
Through stakeholders’ consultations and a
survey, below were the decisions taken by the
key stakeholders involved in the branding of
Destination Nyanza.

In picture: Traditional dance by Isonga Cultural Troupe at the Kings’ Palace.
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Brand Image:
Ancient Royal Palace (Kings’ hut image)

Brand Name:

At a later stage, collaborations can be sought
with, for instance, RwandaAir, where the destination is featured in their in-flight magazines
and through inflight video advertisements.
Likewise, collaboration with East African media
outlets and other international media outlets
should be considered.

Royal Nyanza

6.4 Linking Nyanza with Media and Influencers

Tagline:
Igicumbi cy’Umuco
Rwanda’s Cultural Hub

Merchandising souvenirs
Different cultural crafts, such as the famous
Inkangara (a popular traditional basket in
Nyanza), will be merchandised with decorated
display designs, and their branding strategy
will be considered in the destination’s overall
marketing plan. Other items such as hats,
shirts, and postal stamps will be merchandised and sold as souvenirs in addition to the
traditional crafts.

6.3 Linking Nyanza with Domestic and
International Tour Operators
Nyanza has a wide range of tourism offers for
tour operators and individual visitors as a tourist
destination. There is a need to attract potential
domestic and international tour operators
to sell these products through FAM trips and
business-to-business meetings. This initiative
will be accomplished through a public-private
partnership within the Nyanza District and the
RCOT in collaboration with partners.

FAM trips will be arranged to attract media
houses and influencers with broad audiences/
followers to share stories, experiences and
knowledge about Destination Nyanza. This
activity will be achieved by the Nyanza District
in collaboration with other partners and will
support in reaching the target audience, building
confidence and driving interaction with them.

6.5 Digital Marketing
Digital marketing, especially social media
marketing, is one of the most popular and
effective marketing strategies. Globally more
than 2.8 billion people use social media platforms, i.e. approximately 37% of the world’s
population. Nyanza District, RCHA, RDB and
other partners will use their online platforms
to raise awareness about the destination’s
attractiveness. In addition to these individual
platforms, there will be common social media
platforms (Twitter, YouTube, Facebook, and
Instagram) and a website designed and developed for the destination. All these platforms will
be owned and managed by Nyanza District.
A competent online marketing developer will
be hired to build these platforms, boost them
through search engine optimisation and advise
the district staff on the best practices to make
them useful marketing tools for the destination.
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Through the Ministry of ICT and Innovation, the
Government of Rwanda recently announced its
partnership with Google, which is in line with
Rwanda’s ambition to drive inclusive economic
development leveraging technology. This
collaboration is expected to take Rwanda to the
world through Google Street View by enhancing
digital maps of key urban centres, digitising
Rwanda’s cultural assets and providing access
to heritage through digital storytelling in collaboration with the RCHA.

6.6 Onsite Marketing
Tourism attractions and packages, printed
materials and souvenirs, such as shirts, hats,
keychains specific to Nyanza will be distributed
for sale in all potential places used by tourists
to maximise the spread of information about
Destination Nyanza. For instance, local hotels,
motels, guest houses, bars & restaurants,

In picture: Rayon Sport Football team visiting the Kings’ Palace Museum.

museums, and bus stations. Informative signboards with packages and maps will be installed
in different public places to inform tourists on
what to discover while in Nyanza.

6.7 Promoting Nyanza through Sports Teams
The district of Nyanza has formed a four-year
partnership with Rayon Sports Football Club
in 2022. The district will provide the club with
a financial package every year, while Rayon
Spots and its partners promote Nyanza as a
tourism and investment destination. Rayon
Sports, which hails from Nyanza, is one of
Rwanda’s most prominent football clubs
and competes in the African International
Championships. This partnership offers an
excellent opportunity to increase Nyanza’s
visibility as a tourism destination.
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6.8 Culture and Heritage Champion Award

6.10 Guidebooks, Catalogues and Audiobooks

Providing a ‘Culture and Heritage Champion
Award’ recognition to tourists who complete the
three trails and visit the museums would boost
their experience while increasing income. The
cost of the award can be included in the overall
tour fee. Also, it can be a marketing tool, especially when the rewarded tourists share their
excitement with other potential tourists in their
network. This initiative will also be practical to
tour operators that sell the destination at high
levels within a specified period.

A tourism and history guidebook and audiobook comprising informational and educational
content related to the Nyanza cultural heritage
should be developed and placed for sale at the
Tourist Information Centre. This would serve as
a comprehensive guide for visitors by providing
information about the local attractions, tourism
projects, history, culture, and other vast possibilities in Nyanza District. The guidebook and
audiobook can be developed in close collaboration with local tour guides, storytellers,
museums, and other development and private
sector partners. The stories collected would
also provide a resource for future marketing
materials and programmes. This guidebook
could be produced in several themes with
specific audiences in mind, such as hiking and
fitness enthusiasts, children, cultural experiences, and art tours.

6.9 Passport to Nyanza
This programme is a small booklet in the shape
and look of a passport, with open-ended questions about the trails and the environment for
children to answer. At the end of the trail, children
present a filled-out booklet at either the Kings’
Palace Museum or the Tourism Information
Centre and receive a stamp. This programme
will invite children and families to Nyanza and
offer young people the chance to learn and
interact with their cultural environment. It is
self-guided, which limits the resources needed
on the delivery end. This passport can also be
used as a discount pass for various products
(trails, museums, others).
Additionally, the destination can be marketed to
schools as part of an annual excursion/retreat
for students in all and/or specific academic
sessions. This way, students learn about
Nyanza as the heritage and cultural destination,
and the destination receives indirect/word-ofmouth marketing by the students when they tell
their parents and other family members.

The tourism experts and the brand management team need to closely collaborate to
develop a comprehensive, modern, and up to
date informational guidebook, catalogues and
audiobooks. Moreover, this project complements the digital recording of local storytellers
contributing to tourism products and simultaneously taking pride in local community tourism.
Although guidebooks and audiobooks would
ideally be sold at the Tourist Information
Centre, smaller brochures and catalogues
could be distributed free at various hotels in
Nyanza, Kigali, and other identified platforms
like Visit Rwanda. This distribution would
ensure greater audience reach, especially for
those who are not aware of the tourism products offered by Nyanza.
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6.11 Sights and Sounds Programme

6.14 Recreational Activities

In a bid to expand its educational programmes,
RCHA is designing an additional education
programme suitable to all market segments.
This specifically targets heritage site visitors
and cultural trails hikers in Nyanza District. It is
a mobile outreach programme that is exhibited
along hiking trails and stopovers, especially on
different cultural landmarks and landscapes
with splendid viewpoints. Two outstanding
elements will be involved: a local guide and a
storyteller from the community.

Recreational activities such as picnics, camping,
hiking and walking, historical and archaeological exploration, bicycle tours, running/jogging,
and other activities are essential promotional
tools, especially for youth.

6.12 Cultural Events
Apart from ushering positive economic and
social impacts, cultural events help build an
image essential to promote and market a destination. A yearly event strategy can be developed
to identify different cultural events throughout
the year, such as the annual Umuganura Festival
and the proposed Inyambo Parade.
Cultural events will be splendid occasions
reserved for traditional performances, displays
of artistic expression and intercultural exchange.

6.13 Community Works
The regular participation of local communities
in such important activities will lead to a collective understanding of the importance of cultural
trails, environmental protection and ownership.

6.15 Meetings, Incentives, Conference and
Exhibitions (MICE)
In collaboration with the Rwanda Convention
Bureau (RCB), responsible for promoting
local Meetings, Incentives, Conferences/
Conventions, Exhibitions/Events, the potential
target could be delegates in the hosted MICE.
The marketing strategy could include setting up
and promoting the branded Rwanda Cultural
and Heritage Stand.
Additionally, as progress is made in infrastructure development and facilities, the destination
can also be promoted to public institutions,
private sector institutions and development
organisations as part of domestic MICE.

Coordinated actions between the
public and private sector will ensure
that the destination has successful
tourism planning, management,
marketing, product development and
capacity building activities in Nyanza.
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7

Coordination
& Collaboration

Stakeholder coordination and collaboration is
essential to work towards the comprehensive
and unique development and promotion of
Destination Nyanza. Coordinated actions
between the public and private sector will
ensure that the destination has successful
tourism planning, management, marketing,
product development and capacity building
activities in Nyanza. While the on-site work to
ensure the maintenance of the sites and trails
will be performed by assigned local guides, the
coordination between tourism stakeholders in
Nyanza will be performed by a Coordination
Team and overlooked by a Steering Committee.
The overall coordination of the committees
involved will be coordinated by the Destination
Management
Organisation
Coordinator
(under the position of a Destination Manager).
Meanwhile, before an independent Destination
Management Organisation is established, the
Destination Manager will be working under the
Nyanza District.

In picture: Agri-tourism experience with Dufatanye Cooperative.

7.1 Trails and Sites Monitors (TSM)
These are individual local guides who will
conduct monthly walk-throughs of the trails
and sites to ensure they are well-maintained.
Trail markers, any natural degradation of the
trails and sites need to be noted and brought to
the attention of the technical team.
7.1.1 Tasks and responsibility
1. Visiting sites and trails at least once a
month and reporting on the infrastructure
status.
2. Where possible, directly fix the damaged
infrastructure.
3. Raise awareness with and amongst the
surrounding communities on the sustainability and maintenance of the sites and
trails.
4. Link communities and destination
management.
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7.2 Technical Team
The technical team will take on various roles
and functions that require strong coordination
skills, and its ability to act will be significantly
important. Though the team’s primary duty is
to coordinate stakeholders, they will also be
empowered and facilitated to make targeted
decisions without going through lengthy coordination processes every time.
7.2.1 Members of the coordination team
• 1 Director of the Business Development
and Investment Unit Nyanza District
• 1 Manager of the local public Museum
nominated by RCHA
• 1 Hotel owner elected by the hospitality
association in Nyanza
• 1 representative of the local community-based tourism initiatives.
7.2.2 Tasks and responsibilities
• Encourage stakeholder commitment and
participation in tourism development.
• Organise and coordinate regular meetings between stakeholders.
• Develop networking and partnership
platforms for stakeholders.
• Facilitate information exchange within
stakeholders.
• Identifying the areas of service improvement and advising stakeholders.
• Identify and advocate for capacity
building needs.
• Organise FAM trips to link Destination
Nyanza with potential markets and target
groups.
• Collect all the field information from the
sites, monitor and execute them (for
instance, organising Umuganda).
• Increase the spirit of fair and collaborative competition among stakeholders
while strengthening the willingness to

•

•

cooperate, invest and boost the competitiveness of Destination Nyanza.
Coordinate all the marketing efforts and
ensure that they provide a standard
branding content of Destination Nyanza.
Responsible for risk mitigation and
serving as contact points in case of any
emergency.

7.3 Steering Committee
This will be a decision-making committee that
consists of top managers and decision-makers
who will provide, review, and monitor strategic
direction and policy guidance to the coordination team and other tourism stakeholders in
Nyanza.
7.3.1 Members of the Steering Committee
• Mayor of Nyanza District
• Director-General of RCHA
• Head of Tourism and Conservation
Department in RDB
• Director-General of the Rwanda Chamber
of Tourism
7.3.2 Tasks and responsibility
• Provide a focused strategic approach to
tourism development in Nyanza.
• Identify and secure funding sources to
implement the strategy.
• Promote a shared tourism vision for
Destination Nyanza.
• Attract investment through public-private
partnerships.
• Identify roles and responsibilities of
stakeholders.
• Coordinate stakeholders and focus
resources.
• Develop
an
effective
destination
management structure.
• Develop transparent governance and
operational structures.
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•

Identify strategic opportunities for destination development and marketing.

7.4 Destination Marketing and Coordination
Manager
The destination marketing and coordination manager will lead the development,
implementation, and evaluation of online
and offline marketing campaigns to attract
tourists to Nyanza for extended stays. The
manager will also coordinate the internal and
external stakeholders, the TSM, technical
team and steering committee. The destination marketing and coordination manager will
closely collaborate with the experts from the
Nyanza District’s partners to implement the
assigned tasks and responsibilities.
The key responsibilities will be detailed in the job
description and will mainly focus on destination
marketing, stakeholders coordination, tourism
product development and diversification, inclusive tourism and capacity building.

Based on the needs and proportions
highlighted in this Nyanza Destination
Management Plan, a plan of project
activities to be achieved have been
identified and elaborated in this
chapter.
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8

2021-2025
Five Years Implementation Plan

Project:

Validation of the Destination Management Plan.

Activities:

Workshop with key stakeholders.
Layout design and publication.

Responsibility:

Nyanza District.

Timeline:

June 2021

Success Indicators:

DMP validated by the stakeholders and published on the District
Website.

Project:

Mobilisation of the communities on the maintenance and sustainability
of the trails and heritage sites.

Activities:

Mobilisation workshops, meetings in schools and at village level.

Responsibility:

Nyanza District and partners.

Timeline:

From 2020 and regularly happening.

Success Indicators:

At least 2 mobilisation events in selected schools and relevant cells in
Nyanza every year.

In picture: Traditional sorghum grinding at the Kings’ Palace.
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Project:

Community-based tourism development.

Activities:

Identifying potential CBT business opportunities, mentoring, and
accompanying them.

Responsibility:

RCHA and Nyanza District with partners.

Timeline:

January to October 2021

Success Indicators:

5 community-based tourism initiatives developed in Nyanza with clear
management plans, linked to the mainstream tourism market and ready
to sell and market their products.

Project:

Contracting the destination marketing and coordination manager.

Activities:

Hiring processes and on-boarding the staff.

Responsibility:

Nyanza District and partners.

Timeline:

October 2021

Success Indicators:

A competent manager is hired, understands and starts the assigned
responsibilities.

Project:

Linking Nyanza with the potential market.

Activities:

FAM trip for domestic and international tour operators
FAM trips for local and international media.

Responsibility:

RDB and partners & Chamber of Tourism members.

Timeline:

October 2021 and July 2022

Success Indicators:

At least 3 FAM trips organised (for local operators & media and the
international operators & media).
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Project:

Nyanza Tourists information Centre.

Activities:

Establishment and operationalisation of the centre.

Responsibility:

Nyanza District and Partners.

Timeline:

November 2021 to February 2022

Success Indicators:

Information centre established and operational.

Project:

Destination Marketing.

Activities:

Website and social media platforms.
Designing a tourists’ guidebook.

Responsibility:

Nyanza District and RCHA with their partners.

Timeline:

January 2022
April 2022

Success Indicators:

Operational Website and Social Media Platforms.
A tourists’ guidebook designed (Soft and Hard).

Project:

Promoting Nyanza through sports.

Activities:

Signing a partnership with Rayon Sports Club.

Responsibility:

Nyanza District.

Timeline:

January 2022

Success Indicators:

A signed partnership to promote Nyanza as a tourism and investment
destination.
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Project:

Setting up the responsible teams and the steering committee.

Activities:

Workshops with all the involved stakeholders.

Responsibility:

Nyanza District and partners.

Timeline:

February 2022

Success Indicators:

Members of the committees are appointed with clear responsibilities
and a working system.

Project:

Capacity Building.

Activities:

Training of local guides.
Training of hotels staff in F&B, Housekeeping, and culinary art.
Training in events planning and implementation.

Responsibility:

The private sector in Nyanza and partners/Nyanza Tvet schools.

Timeline:

March to October 2022 (Refresher training every year)

Success Indicators:

Training of local guides, hospitality actors and events managers.

Project:

Remera Hill Picnic area.

Activities:

Upgrading of the existing infrastructure.

Responsibility:

Nyanza District and Investors.

Timeline:

May 2022

Success Indicators:

An operational bar and restaurant with restrooms.
Quality service offered with minimum international standards.
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Project:

Development of Biking Trails.

Activities:

Identification of the trails and Infrastructure development.

Responsibility:

RCHA and partners.

Timeline:

May 2022

Success Indicators:

One biking trail is developed with a map, elevation data and signposts.

Project:

Nyanza tourists Map.

Activities:

Designing and digitalisation of Nyanza tourists’ map.

Responsibility:

Nyanza District and RDB with partners.

Timeline:

July 2022

Success Indicators:

A digital and printed map is available and shared on international
platforms.

Project:

Inyambo Parade Festival.

Activities:

Designing the event concept
Securing funds
Organizing an annual event in Nyanza.

Responsibility:

RCHA and Partners&
RAPCO (conference organisers) members.

Timeline:

July 2022, July 2023, July 2024, and July 2025

Success Indicators:

A designed concept and 4 organised Inyambo Parade events (2022,
2023, 2024 and 2025).
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Project:

Sustainability approach of the Destination Management Organization
(DMO).

Activities:

Registering and getting a legal status.

Responsibility:

Nyanza District and Private sector actors in Nyanza.

Timeline:

August to October 2022

Success Indicators:

A registered DMO with a legal status.

Project:

Engaging partners to support the Destination Management
Organization.

Activities:

Awareness raising and writing proposals.

Responsibility:

Nyanza District, RCHA, Private Sector and the DMO.

Timeline:

January to December 2023

Success Indicators:

Signing contracts between the DMO and at least one partner organization to support the operationalization and sustainability of the DMO.

Project:

Cultural learning centre.

Activities:

Concept and establishment of the centre.

Responsibility:

RCHA and Nyanza District.

Timeline:

January 2023

Success Indicators:

Established and functional learning centre.
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Project:

Expansion of the Kings’ Palace Museum.

Activities:

Construction of the additional huts.

Responsibility:

RCHA and partners.

Timeline:

January 2023 to December 2025

Success Indicators:

New huts constructed and added to the package offered to the visitors
at the Kings’ Palace.

Project:

Engaging investors to invest in the tourism and hospitality sector in
Nyanza.

Activities:

Investment feasibility studies.
Workshops and calls for investments.

Responsibility:

Nyanza District and Private sector.

Timeline:

July 2023

Success Indicators:

A feasibility study is conducted and presented to the potential
investors.
Investors investing in tourism and hospitality in Nyanza.

Project:

Nyanza Cultural Village.

Activities:

Construct a cultural village.

Responsibility:

Nyanza District and Investors.

Timeline:

January 2024 to January 2025

Success Indicators:

A completely constructed Village.
Quality service offered with minimum international standards.
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Acronyms

CBTE

Community-based Tourism Enterprises

Eco-Emploi

Promotion of Economy and Employment Project

FAM trips

Familiarisation trips

GIZ

Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH

MINAGRI

Ministry of Agriculture and Animal Husbandry

MINISPOC

Ministry of Culture and Sports

MYCULTURE

Ministry of Youth and Culture

RAB

Rwanda Agricultural Board

RCHA

Rwanda Cultural Heritage Academy

RCOT

Rwanda Chamber of Tourism

RDB

Rwanda Development Board

RHA

Rwanda Hospitality Association

SES

Senior Expert Services

SMEs

Small and Medium Enterprises
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www.royalnyanza.org

